CLOUD READINESS CHECKLIST GIBR/\LT/\R

DRIVING DIGITAL TRANSFORMATION

Migrating your business to the cloud requires careful planning and preparation. Follow this
comprehensive cloud readiness checklist to ensure a smooth transition and successful

adoption of cloud technology.

@ Define Your Business Objectives

[C] clearly define your reasons for migrating to the cloud.
[ Ensure your objectives are realistic, measurable, and aligned with business goals.

] identify key stakeholders who can provide insights into business needs.

Evaluate In-house Resources

[ Assess your IT team's skills and expertise for managing cloud migration.
[ Determine if your team can dedicate time and effort to the migration project.

D Consider outsourcing to a Managed Cloud Service Provider if expertise is lacking.

E Examine Your Apps & Technology

[J List all applications and technologies that need to be migrated.
D Collect detailed information on application dependencies, scalability, and integration capabilities.
[C] identify any modifications required for a successful migration.

[ Analyze usage patterns and peak demand to ensure optimal performance.

E Conduct a Gap Analysis

D Create a gap analysis outlining which applications can be retained, re-hosted, refactored, re-platformed, or
re-architected

[C] Identify potential security, resilience, storage, maintenance, and cost issues.

[C] Prioritize applications based on criticality and complexity.
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C 1 ) Data Migration Strategy

[C] Develop a clear strategy for migrating your data to the cloud.
[C] 1dentify data sources, types, and volumes to be migrated.

D Plan for data cleansing, transformation, and validation during migration.

® Performance and Monitoring Considerations

D Define performance benchmarks for applications before and after migration.
] implement monitoring tools and practices to track application performance in the cloud.

[C] Establish alerts and thresholds to address performance issues proactively.

& Disaster Recovery and Business Continuity

[C] Develop a disaster recovery plan to ensure business continuity in case of outages or data loss.
[ 'mplement backup and recovery solutions specific to your cloud environment.

D Test your disaster recovery plan regularly to ensure its effectiveness.

° Governance and Compliance

D Establish cloud governance policies to manage access, usage, and compliance.

D Ensure that your cloud environment adheres to industry regulations and internal policies.

[C] implement proper access controls, auditing, and reporting mechanisms.

) . .
- Vendor Evaluation and Selection

D Evaluate different cloud service providers based on your specific needs and requirements.

D Consider factors like performance, scalability, security features, and pricing.

D Select a vendor that aligns with your business objectives and offers the required services.
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®
Estimate Migration Budget & Timeline

[] calculate upfront costs, total cost of ownership, and monthly usage expenses.
[J Factor in infrastructure overhead, growth rate, security requirements, and support/training costs.
[C] Identify potential hidden fees and time delays.

[] Create a realistic timeline for completing the migration process.

é Change Management and Training

D Develop a change management plan to address employee resistance and ensure a smooth transition.

[ Provide comprehensive training to your team for managing cloud-based applications and resources.

~\ Communication Plan

[] pevelop a communication plan to keep stakeholders informed throughout the migration process.
[J communicate timelines, milestones, and any potential disruptions.

[C] Address concerns and questions from employees, customers, and partners.

Elevate Your Cloud Migration with Our Managed Cloud Services

Navigating the intricate path to cloud migration demands expertise and precision. At
Gibraltar Solutions, we specialize in guiding businesses through this transformative journey.
Our Managed Cloud Services offer tailored strategies, ensuring a seamless migration that
aligns with your unique goals. With deep technical proficiency, we manage complexities -
from evaluating dependencies to implementing security measures. We free up your team's
bandwidth, ensuring a smooth transition while you focus on strategic initiatives. Choose

Gibraltar Solutions for a future-ready cloud migration that empowers your business to soar.

gibraltarsolutions.com






